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Construction Engineering and Inspection Services
Solicitation No. 19-117- Addendum #2
May 9, 2019

This Addendum #2 to SRTA Solicitation No. 19-117 is being issued in accordance with Section 2.5 of the
Request for Proposal document. SRTA Solicitation No. 19-117 is hereby amended as follows:

PART 1-Solicitation, Offer, and Award

Part 1-Solicitation, Offer and Award is hereby deleted in its entirety and replaced as follows. For the
convenience of the submitting firms, an overview of the major changes has been provided below. Proposers
are advised to read the Revised Part 1-Solicitation, Offer & Award, attached hereto, in its entirety. The
overview provided does not in any way absolve a submitting firm of its obligation to read the solicitation,
in its entirety, prior to making a Qualifications Submission.

e Section 1.6 SRTA Contact Information and Location for Submission of Qualifications has been
revised to indicate that the Issuing Officer for this solicitation is Leanna Jordan Pierre,
Ipierre@srta.ga.gov. All communications regarding this solicitation shall be addressed to Leanna

Jordan Pierre.

e Section 3.1-Organization of the Statement of Qualifications Submission has been deleted in its
entirety and replaced as attached hereto in Part 1-Solicitation, Offer & Award of this RFQ. The
section has been revised to clarify the number of Offer Documents and contents of a complete
Qualifications Submission.

e Section 3.1.3-Mandatory Requirements is hereby deleted in its entirety and addressed in Offer
Document #6-Mandatory Requirements Response Form.

e Section 3.1.4.-Statement of Qualifications has been renumbered as Section 3.1.3. In addition, this
Section has been revised to include subsection (a)-Firm’s Expertise and Experience and clarify
certain requirements regarding subsections (b) through (f). Project management experience shall
not be required for Team Leaders or team members.

e Section 4.0-Mandatory Requirements is hereby deleted in its entirety and addressed in Offer
Document #6-Mandatory Requirements Response Form. All subsequent sections have been
renumbered based on this deletion.

PART 2-Scope of Services

e Section Ill (B)-Testing and Inspection has been revised to identify the types of certifications
required for any labs performing tests under the resulting Contract.

e Section IlI(C)-Personnel has been revised to identify the required certifications for the Inspector
and Materials Tester.
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Offer Documents
The following Offer Documents are hereby deleted in their entirely and replaced as attached hereto:

e Offer Document #1-Statement of Qualifications Checklist

e Offer Document #2-Statement of Qualifications Letter

o Offer Document #3-Acknowledgment of Addenda to RFQ

e Offer Document #4-Contractor Information Form

e Offer Document #5-Contractor Certification

o Offer Document #6-Mandatory Requirements Response Form
o Offer Document #8-Contractor Affidavit

e Offer Document #9-Subcontractor Affidavit

e Offer Document #10-Subcontractors and DBEs

o Offer Document #11-Certification Regarding Debarment and Suspension
e Offer Document #12-Certification Regarding Lobbying

o Offer Document #13-Non-Collusion Affidavit

e Offer Document #14-Certification of No-Boycott of Israel

e Offer Document #15-Statement of Responsibility

All other terms and conditions of SRTA Solicitation No. 19-117 not specifically addressed in this Addendum
#2 remain in full force and effect.
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OFFER DOCUMENT #1 - STATEMENT OF QUALIFICATIONS CHECKLIST
SRTA Solicitation No. 19-117

The undersigned certifies that all of the Offer Documents listed below have been fully,
completed, properly signed, arranged in the proper order, and submitted with this
proposal in response to SRTA Solicitation No. 19-117.

[ ]Offer Document #1 - Statement of Qualifications Checklist

[ ]Offer Document #2 - Statement of Qualifications Letter

[ ]Offer Document #3 - Acknowledgement of Addenda to RFQ

[ ] Offer Document #4 - Contractor Information Form

[ ] Offer Document #5 - Contractor Certification

[] Offer Document #6 - Mandatory Requirements Response Form

[[] Offer Document #7 - Statement of Qualifications
[ ]Firm's Expertise and Experience (2 page maximum)
[ ]Construction Project Manager/Construction Engineer ( 2 page maximum)
[ ] Team Leaders (1 page maximum per Team Leader)
[ ] Team Member (1 page maximum)
[ ] Notice of Professional Consultant Qualifications (No page limit)
[ ] Additional Resources and Challenges (2 page maximum, excl. Org. Chart)

[[] Offer Document #8-Contractor Affidavit (O.C.G.A. §13-10-91(b))

[] Offer Document #9-Subcontractor Affidavit (O.C.G.A. §13-10-91(b)(3))

[] Offer Document #10 - Subcontractors and DBEs

[ ]Offer Document #11 - Certification Regarding Debarment and Suspension
[ _]Offer Document #12 - Certification Regarding Lobbying

[] Offer Document #13 -Non-Collusion Affidavit

[ ]Offer Document #14 - Certification of No-Boycott of Israel

[ ]Offer Document #15 - Statement of Responsibility

Company Name

Authorized Representative Name

Title Date

Authorized Representative Signature
(form locked after signing; clear
signature to make changes)







OFFER DOCUMENT #10 - SUBCONTRACTORS AND DBEs

*Revised*

SRTA Solicitation No. 19-117

This document must be fully completed, signed by an authorized representative
of the Contractor, and submitted with the Qualifications Submission.

Subcontractor's Name, Description of % of DBE?
Address, and Phone No. Subcontractor's Role Contract | (Y/N)
1
2
3
4
OR

[ ]No subcontractors or DBEs

Company Name

Authorized Representative's Name

Title

Date

Authorized Representative's Signature
(form locked after signing; clear
signature to make changes)
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OFFER DOCUMENT #12 - CERTIFICATION REGARDING LOBBYING
*Revised*
SRTA Solicitation No. 19-117

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for making lobbying contacts to an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form--LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions [as amended by "Government wide
Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). Note:
Language in paragraph (2) herein has been modified in accordance with Section 10 of the
Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]

(3) The undersigned shall require that the language of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by
the Lobbying Disclosure Act of 1995). Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited
expenditure or fails to file or amend a required certification or disclosure form shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such expenditure or failure.]
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The Submitting Firm, , certifies or
affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.

Company Name

Authorized Representative's Name

Title Date

Authorized Representative Signature
(form locked after signing; clear
signature to make changes)
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OFFER DOCUMENT #2 - STATEMENT OF QUALIFICATIONS LETTER
*Revised*
SRTA Solicitation No. 19-117

In response to SRTA Solicitation No. 19-117, the undersigned ("Submitting Firm") hereby proposes to
furnish to SRTA the necessary materials, labor, equipment, and supervision and to perform operations,
duties, and obligations necessary to complete the services required by the Contract Documents.

By submitting this Qualifications Submission, Submitting Firm agrees that all information received by
SRTA from Proposer, as a result of this Request for Qualifications and subsequent thereto, shall become
the property of SRTA, to be used and disclosed at its sole discretion without further obligation to
Proposer, copyright or other restrictive legend notwithstanding.

SRTA reserves the right to reject any and all Qualifications Submissions. No obligation, either expressed
or implied, exists on the part of SRTA to make a contract award or for the cost incurred by Submitting
Firm in the preparation of the proposal.

Submitting Firm certifies that it has examined and fully understands all of the provisions of the Request
for Qualifications and is satisfied that they are accurate; that it has carefully checked all numbers and
statements made in this proposal; that it has satisfied itself with respect to the actual site conditions,
nature and location of the engagement; the general and local conditions to be encountered in the
performance of the contract; and other matters which in any way may affect the contract or the cost
thereof. Submitting Firm hereby agrees that SRTA will not be responsible for any errors or omissions in
the proposal.

Submitting Firm certifies that it is able to sign and comply with all provisions of the Contract that is
attached as Part 3 of this RFQ without any changes and that it has the ability and capacity to complete
the task outlined in the scope of services. The undersigned hereby certifies that he/she is authorized to
bind Submitting Firm to this Qualifications Submission and to a Contract resulting there from.

Attached hereto and made a part of this Qualifications Submission are the required offer documents and
all other information which Submitting Firm desires to be considered as part of this Qualifications
Submission. Submitting Firm acknowledges that SRTA, at its option, may incorporate any of the
information submitted by Submitting Firm into a resulting Contract.

Five (5) total paper copies of each proposal, inclusive of one (1) original and four (4) identical paper
copies, as well as one (1) electronic copy on USB drive must be submitted to the Issuing Officer for the
RFQ to be eligible for evaluation and consideration for contract award.

Company Name

Authorized Representative Name

Title Date

Authorized Representative Signature
(form locked after signing; clear
signature to make changes)







OFFER DOCUMENT #3 - ACKNOWLEDGEMENT OF ADDENDA TO RFQ
*Revised*
SRTA Solicitation No. 19-117

The undersigned acknowledges either receipt of the following addenda to SRTA
Solicitation No. 19-117 or acknowledges that no addenda were issued:

Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
OR

[ ] No addenda were issued to SRTA Solicitation No. 19-117.

Company Name

Authorized Representative Name

Title Date

Authorized Representative Signature
(form locked after signing; clear
signature to make changes)







OFFER DOCUMENT #4 - CONTRACTOR INFORMATION FORM
*Revised*
SRTA Solicitation No. 19-117

Contractor must provide all of the information requested below:

Legal Name

Mailing Address

Physical Address
(if different from above)

Phone # Fax #

Website Address

Authorized Representative Name

Title

Phone # Fax #

Email Address

Atlanta-Based Contact Name

Title

Phone # Fax #

Email Address
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Proposer is a (choose one):

(" Corporation State of Incorporation |Georgia

(" Partnership (" Sole Proprietorship (" Joint Venture (attach names)

Proposer is a (choose one):
(" Not a Certified Disadvantaged Business Enterprise (DBE)

(" Certified Disadvantaged Business Enterprise (DBE)

Certifying Agency

Provide the following information for three (3) project references for which Proposer has
provided products and services of similar scope and cost in the last three (3) years:

Reference #1

Name

Address

Contact Person

Phone # Fax #

Email Address

Total Contract Amount

Date of Contract Completion
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Reference #2

Name

Address

Contact Person

Phone #

Fax #

Email Address

Total Contract Amount

Date of Contract Completion

Reference #3

Name

Address

Contact Person

Phone #

Fax #

Email Address

Total Contract Amount

Date of Contract Completion
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If Proposer is a wholly-owned subsidiary of a
parent company, provide the legal name and
form of the parent company.

The undersigned certifies that the information provided above is true and correct.

Authorized Representative Name

Title Date

Authorized Representative Signature
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Request for Qualifications
For

Construction Engineering and Inspection Services

RFQ NUMBER 19-117

CLOSING DATE: May 22, 2019 — 2:00 PM EST

State Road and Tollway Authority
245 Peachtree Center Ave.
Suite-2200
Atlanta, Georgia 30303
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Construction Engineering and Inspection Services
for the
State Road and Tollway Authority

Instructions:

All spaces below, as well as the documents referenced in Part 1, Section 8 are to be filled in,
with signatures supplied where indicated. Failure to sign a document as required may
render your qualifications submission invalid.

QUALIFICATIONS OF:

Name of Firm:

Address:

City, State and Zip Code:

SUBMIT STATEMENT OF QUALIFICATIONS TO:

STATE ROAD AND TOLLWAY AUTHORITY
Leanna Jordan Pierre, Issuing Officer
245 Peachtree Center Ave.

Suite 2200
Atlanta, Georgia 30303

SRTA Solicitation No. 19-117: RFQ for CEl Services Part 1-Solicitation, Offer, & Award Addendum No. 2
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1.0 Introduction
1.1 Purpose of Procurement

The State Road and Tollway Authority (SRTA) hereby requests Statements of Qualifications (SOQ) from qualified
firms, herein called Consultant, to provide on-call construction management and administration, inspection and
materials testing services. All respondents to this Request-For-Qualifications (RFQ) shall be pre-qualified with
the Georgia Department of Transportation (GDOT) under the Area Class 8.01 — Construction Engineering and
Supervision.

The awarded Consultant is required to maintain an active and valid pre-qualification with GDOT throughout the
duration of the Contract. The Consultant shall notify SRTA immediately of any lapse in their pre-qualification
with GDOT. At SRTA’s discretion, such lapse might constitute grounds for the cancellation or suspension of the
Contract. Firms who wish to respond to this RFQ and have not been pre-qualified by GDOT may find the pre-

qualification information and application here:
http://www.dot.ga.gov/PartnerSmart/Business/Prequalification/Documents/Consultants/PrequalificationApplic
ation.pdf.

The services to be performed shall generally fall into the following National Institute of Government Purchasing
(NIGP) commodity code:

e 91831 — Construction Consulting
e 92536 — Engineering Services
e 92555 — General Engineering Inspection

All respondents to this RFQ are subject to the instructions communicated in this document and are cautioned to
review the entire RFQ and carefully follow the instructions herein.

RFQ’s will be accepted until 2:00PM (EST), May 22, 2019. Instructions for requesting a copy of the RFQ
document can be found on the SRTA website at http://www.srta.ga.gov/doing-business-with-us/.

SRTA reserves the right to reject any or all statements of qualifications, and to waive technicalities and
informalities at the discretion of SRTA.

1.2 Overview of SRTA

SRTA is a state-level, independent authority created by the Georgia General Assembly to operate tolled facilities
within the State. SRTA is a state-level, independent authority created by the Georgia General Assembly to
operate tolled facilities and certain transit services within the state of Georgia. SRTA also serves as a financing
arm for transportation projects across the state. SRTA’s Mission is “Connecting people, jobs, and communities
through preferred mobility options and innovative solutions.” SRTA’s vision is to be an integral component of
Georgia’s mobility network and a national leader for innovative transportation. SRTA’s core values are integrity,
innovation, collaboration, customer focus, and diversity. SRTA’s electronic pre-paid toll account program is
known as Peach Pass (formerly Cruise Card). Additional information on SRTA can be found by visiting
https://www.srta.ga.gov/

SRTA Solicitation No. 19-117: RFQ for CEl Services Part 1-Solicitation, Offer, & Award Addendum No. 2 3
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1.3 Type and Term of Contract

SRTA anticipated awarding one (1) on-call Indefinite Delivery, Indefinite Quantity (IDIQ) contract to be awarded
to one (1) firm. SRTA anticipates that the contract compensation methods will be firm fixed price and/or cost
plus fixed fee, as appropriate. The Contract to be awarded by SRTA shall be from the effective date and shall
continue until June 30, 2024 (“Initial Term”) with up to five (5) renewal options of one (1) year each (Renewal
Term). The renewal of the Contract shall be at the sole discretion of SRTA. All extensions or renewals shall be
made in writing and executed by both parties prior to the contract expiration date.

1.4 Solicitation Schedule

The Schedule of Events set out herein represents SRTA’s best estimate of the schedule that will be followed.
However, delays to the procurement process may occur which may necessitate adjustments to the proposed
schedule. If a component of this schedule, such as the Statement of Qualifications Submission Deadline, is
delayed, the Schedule of Events may be shifted as appropriate and at SRTA’s discretion. Any changes to the
Schedule of Events up to the Statement of Qualifications Submission Deadline will be posted to the SRTA
website at https://www.srta.ga.gov/procurement/. After the Statement of Qualifications Submission Deadline,
SRTA reserves the right to adjust the remainder of the proposed dates, including the dates for evaluation, award
and the Contract term on an as needed basis with or without notice.

Release RFQ April 17, 2019

Deadline for Written Questions April 30, 2019, 2PM EST
Responses to Written Questions May 9, 2019

Statement of Qualifications Submission Deadline May 22, 2019, 2PM EST
Notification to Shortlisted Firms May 30, 2019

Notice of Intent to Award June 19, 2019

Notice of Contract Award July 1, 2019

1.5 Restrictions on Communicating with Staff

From the issue date of this RFQ until the results are announced (or the RFQ is officially cancelled), firms are not
allowed to communicate for any reason with any SRTA staff or members of the SRTA Board of Directors
regarding this procurement except through the Issuing Officer named herein, or as defined in this RFQ or as
provided by existing work agreement(s). Prohibited communication includes all contact or interaction, including
but not limited to telephonic communications, emails, faxes, letters, or personal meetings, such as lunch,
entertainment, or otherwise. SRTA reserves the right to reject the response of any firm violating this provision.

1.6 SRTA Contact Information and Location for Submission of Qualifications

All inquiries, offers, submissions, and/or other correspondence regarding this solicitation (excluding protests
submitted in accordance with Part 1, Section 2.7 below) must be directed in writing to:

Leanna Jordan Pierre, Issuing Officer
State Road and Tollway Authority
245 Peachtree Center Avenue NE, Suite 2200

SRTA Solicitation No. 19-117: RFQ for CEl Services Part 1-Solicitation, Offer, & Award Addendum No. 2 4
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Atlanta, GA 30303
E-mail: jnenderson@srta.ga.gov

All envelopes, packages, and/or boxes (including all envelopes, packages, and/or boxes submitted within a
larger envelope, package, or box) containing a proposal on USB drive must be clearly marked with the
following identifier on the outside of the envelope, package or box:

“Statement of Qualifications in response to SRTA Solicitation No. 19-117:
RFQ for Construction Engineering and Inspection Services—May 22, 2019, 2:00pm EST
ATTN: Leanna Jordan Pierre
To be opened by addressee only.”

Failure to clearly mark all envelopes, packages, and/or boxes as specified may result in the proposal being
discovered and/or opened late. SRTA is not responsible for proposals discovered and/or opened late due to
Proposer’s failure to mark the proposal as specified. It is the sole responsibility of the Proposer to ensure
that its proposal is successfully delivered to SRTA by the specified date and time. SRTA is not responsible
for late or lost deliveries by the U.S. Postal Service or private courier/delivery services.

2.0 General Information and Instructions
2.1 Deadline for Submission of Qualifications

Qualifications submitted in response to SRTA Solicitation No. 19-117 must be received by SRTA no later than 2pm
EST on the Statement of Qualifications Submission Deadline to ensure that they are evaluated for contract award by
the Qualifications Evaluation Committee for this procurement. Qualifications submissions received after the
Statement of Qualifications Submission Deadline will not be evaluated.

2.2 Format of Qualifications Submission

Qualifications submitted via fax or e-mail will not be accepted. Submitting firms must provide five (5) hard copies,
with one (1) marked “Original” with original signatures, as well as one (1), identical electronic copy. The electronic
copy, submitted on a USB drive, must be submitted in Portable Document Format (PDF), Microsoft Word, and/or
Microsoft Excel formats. The USB drive shall contain electronic file copies of all complete, signed Offer Documents
that are submitted in paper copy format. In the event of a discrepancy between the Original hard copy and the
electronic copy, the Original hard copy shall control.

All qualifications submissions must be prepared and submitted in accordance with the submission format and
content requirements specified in the RFQ. Qualification submissions must be typed. The included required forms
may be completed by using the free Adobe Reader software available at http://get.adobe.com/reader/. As a
condition of submission responsiveness, all Offer Documents that require the signature of an authorized
representative of the submitted firm must be signed. Any Contract award made as a result of this solicitation
shall bind the successful firm to all of the terms, conditions, and specifications set forth in this RFQ.

Use caution in creating electronic files to be included on the USB drive. If SRTA is unable to open an electronic file
due to a virus or because the file has become corrupted, the firm’s response may be considered incomplete and
disqualified from further consideration. In the event of a conflict between the electronic copy and the hard copy,
the “Original” hard copy shall control.

2.3 Submitting Questions

SRTA Solicitation No. 19-117: RFQ for CEl Services Part 1-Solicitation, Offer, & Award Addendum No. 2 5
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All questions concerning this RFQ must be submitted in writing (defined as being sent or received via letter on
official firm/agency letterhead or by electronic mail) to the Issuing Officer identified in Section 1.6 Official Issuing
Officer of this RFQ by the Deadline for Written Questions. No questions other than written will be accepted.
Responses are for information purposes only; no response other than written responses that result in a formal
addendum to this solicitation document will be binding upon SRTA. Submitting firms are cautioned that the
SRTA may or may not elect to entertain late questions or questions submitted by any other method than as
directed by this section. All questions about this RFQ must be submitted in the following format:

Company Name
Question #1 Question, Citation of relevant section of the RFQ
Question #2 Question, Citation of the relevant section of the RFQ

Submitting firms shall review SRTA’s attached Contract and submit any and all questions, clarifications and
recommendations to the Issuing Officer by the Deadline for Written Questions. Requests that materially change
the terms or the requirements of the Contract as determined by the SRTA, in its sole discretion, will be
rejected. Requests that grant the submitting firm an impermissible competitive advantage, as determined by
SRTA, in its sole discretion, will be rejected. Requests will only be considered if submitted prior to the deadline
for submitting written questions as defined by the Solicitation Schedule. Should there be any changes made
to the Contract as a result of requests received, SRTA shall post a Final Contract via formal addendum to the
RFQ. Absent the issuance of a formal addendum containing a Final Contract, submitting firms should plan on
the Contract terms and conditions as attached hereto as Part 3-Contract.

SRTA shall post its answers to all written questions received on the SRTA website on or before Response to
Written Questions date noted in the Solicitation Schedule. It is the sole responsibility of the Proposer to make
itself aware of SRTA’s responses to written questions the Proposer has submitted. Responses to questions
are provided as information only and do not in any way alter the contents of the Solicitation inclusive of
the Scope of Services and the remainder of the RFQ documents. Revisions to the Solicitation shall be made
only via formally issued amendments (i.e. Addenda). Only such written addenda shall constitute revisions to
the Solicitation that are binding upon SRTA.

2.2 SRTA’s Right to Request Additional Information — Contractor Responsibility

Prior to finalizing the list of qualified contractors, SRTA must be assured that the selected contractor has all of
the resources to successfully perform under any future contract. This includes, but is not limited to, adequate
number of personnel with required skills, availability of appropriate equipment in sufficient quantity to meet the
on-going needs of the SRTA, financial resources sufficient to complete performance under the contract, and
experience in similar endeavors. If, during the evaluation process, the SRTA is unable to assure itself of the
contractor’s qualifications and resources, the SRTA has the option of requesting from the contractor any
information deemed necessary to determine the submitting firm’s responsibility. If such information is required,
the submitting firm will be so notified and will be permitted approximately seven (7) business days to submit the
information requested.

2.3 Failing to Comply with Submission Instructions
Responses received after the identified due date and time or submitted by any other means than those
expressly permitted by the RFQ will not be considered. Responses must be complete in all respects, as required
in each section of this RFQ.

2.4 Rejection of Contractor’s Response; SRTA’s Right to Waive Immaterial Deviation

SRTA reserves the right to reject any or all responses, to waive any irregularity or informality in a contractor’s
response, and to accept or reject any item or combination of items, when to do so would be to the advantage of
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the SRTA. It is also within the right of the SRTA to reject responses that do not contain all elements and
information requested in this RFQ. A response will be rejected if the response contains any defect or irregularity
and such defect or irregularity constitutes a material deviation from the RFQ requirements, which determination
will be made by the SRTA on a case-by-case basis.

2.5 SRTA’s Right to Amend and/or Cancel the RFQ

The SRTA reserves the right to amend this RFQ prior to the Qualifications Submission Due Date and time.
Amendments will be made in writing and publicly posted as one or more addenda to the Georgia Procurement
Registry and the SRTA websites. EACH SUBMITTING FIRM IS INDIVIDUALLY RESPONSIBLE FOR REVIEWING
ADDENDA AND ANY OTHER POSTED DOCUMENTS AND MAKING ANY NECESSARY OR APPROPRIATE CHANGES
AND/OR ADDITIONS TO THE SUBMITTING FIRM’S RESPONSES. ALL SUBMITTING FIRMS ARE ENCOURAGED TO
FREQUENTLY CHECK THE SRTA WEBSITE OR THE GPR WEBSITE FOR ADDITIONAL INFORMATION. Finally, SRTA
reserves the right to cancel this RFQ at any time.

2.6 Protest Process

Contractors should familiarize themselves with the procedures set forth on the SRTA website
https://www.srta.ga.gov/wp-content/uploads/2018/05/FY-2018-Procurement-Policy-and-Procedure-
Manual.pdf.

2.7 Costs for Preparing Responses

Each contractor’s response should be prepared simply and economically, avoiding the use of elaborate
promotional materials beyond those sufficient to provide a complete presentation. The cost for developing the
response and participating in the procurement process (including the protest process) is the sole responsibility
of the submitting firm. SRTA will not provide reimbursement for such costs.

2.8 ADA Guidelines

The State of Georgia adheres to the guidelines set forth in the Americans with Disabilities Act. Submitting firms
should contact the Issuing Officer at least one day in advance if they require special arrangements. The Georgia
Relay Center at 1-800-255-0056 (TDD Only) or 1-800-255-0135 (Voice) will relay messages, in strict confidence,
for the speech and hearing impaired.

2.9 Registered Lobbyist

By submitting a response to this RFQ, the submitting firm hereby certifies that the submitting firm and its
lobbyists are in compliance with the State of Georgia Lobbyist Registration Requirements.

3.0 Submittal Instructions

This portion of the RFQ provides instructions regarding the process or reviewing the RFQ, preparing a response to
the RFQ and submitting a response to the RFQ.

Statements of Qualifications must be submitted in accordance with the instructions provided in Section 3.0-
Submittal Instructions and must be organized and categorized as outlined below and be responsible to all requested

information.

3.1 Organization of the Statement of Qualifications Submission
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Submitting firms shall provide organize the Statement of Qualifications submission in the order listed below.
Each section shall be labeled using the corresponding section numbers of the RFQ so that SRTA can easily
navigate the submitting firm’s response. Submitting firms shall proofread the Statement of Qualifications
submissions and ensure that the submissions are accurate and readily understandable. Submitting firms shall
use the heading and subheading provided in bold text below to appropriately label each section of its

submission.

3.1.1. Cover Page- Each submittal must include the cover page provided as page 2 of this document. The cover
page must be completed and include the submitting firm’s name full legal name and address.

3.1.2. Offer Documents- Each submittal must include all Offer Documents #1-15 as listed in Section 9 of this
RFQ. All offer documents must be fully completed, signed by an authorized representative of the firm, and
notarized, as applicable.

3.1.3 Statement of Qualifications (SOQ)-Each submitting firm must detail, at minimum, the following

information in its

Statement of Qualifications:

a) Firm’s Expertise and Experience — Provide information pertaining to the firm’s relevant expertise
and experience in accordance with this RFQ.

This information is limited to a maximum of two (2) pages.

b) Construction Project Manager or Construction Engineer-Provide information pertaining to the
Construction Project Manager or Construction Engineer, including, but not limited to:

i

ii.
iii.
iv.

Vi.

Vii.

Education

Type, number and state(s) where registered (if necessary and applicable)

Relevant construction engineering or inspection experience

Relevant project management experience, including making day to day workflow decisions
for projects of similar size, complexity, scope and function

Relevant construction engineering and inspection-based training

Relevant experience utilizing GDOT specific processes, manual, or guidance specifically
referenced in Part 2-Scope of Services of this RFQ

Relevant and valid certifications and licenses.

This information is limited to a maximum of two (2) pages.

c) Team Leaders- Provide the experience of Team Leaders, which shall consist of the following
positions: 1.) Inspector; 2.) Materials Tester; and 3.) Schedule Reviewer. For each Team Leader of
the proposed team, provide the following information:

i.
ii.
iii.
iv.
V.

Education

Type, number and state(s) where registered (if necessary and applicable)

Relevant construction engineering or inspection experience

Relevant construction engineering and inspection-based training

Relevant experience utilizing GDOT specific processes, manual, or guidance specifically
referenced in Part 2-Scope of Services of this RFQ

This information is limited to a maximum of one (1) page per Team Leader. In SRTA’s sole discretion,
submitting firms who provide more than one (1) page per Team Leader identified may be subject to
disqualification.
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d) Team Member- Provide qualifications of one (1) team member. The team member for whom
qualifications are provided may not be the Construction Engineer/Construction Project Manager or
any of the Team Leaders. For the Key Team Member identified, please provide:

i Education
ii.  Type, number and state(s) where registered (if necessary and applicable)
iii. Relevant construction engineering or inspection experience
iv. Relevant construction engineering and inspection-based training
V. Relevant experience utilizing GDOT specific processes, manual, or guidance specifically
referenced in Part 2-Scope of Services of this RFQ

This information is limited to a one (1) page maximum.

e) Notice of Professional Consultant Qualifications. Submitting firms shall provide a valid and active
Notice of Professional Consultant Qualifications issued by GDOT to the submitting firm. If the
submitting firm’s pre-qualification with GDOT will expire prior to the anticipated contract award
date, the submitting firm must provide documentation indication that the submitting firm has
submitted its application for pre-qualification. The submitting firm must have pre-qualification
certification from GDOT in order to be considered eligible for contract award. The submitting firm
must be pre-qualified by GDOT under the Area Class 8.01—Construction Engineering and
Supervision.

There is no page limit for this information.
f) Additional Resources and Challenges

i.  Organizational chart which identifies the construction project manager, prime, Key
Personnel, support personnel, and reporting structure. This chart may be submitted on a
11” X 17” page. This information is limited to one, 11”"x17” page.

ii. Primary Office - Identify and discuss the primary office which will be responsible for
handling the specific contract and the number and types of staff within the office and how
this office could benefit the contract and promote efficiency. This information to be
included must be included with the Narrative on Additional Resource Areas and Ability
required by subsection (f)(iii).

iii. Narrative on Additional Resource Areas — Submitting firms shall provide information
regarding additional resource areas identified as important to the project, to discuss how
the key areas will integrate and work together on the project, to discuss any information
which is pertinent to these areas, to provide a narrative regarding how the organization of
the team, including the Construction Project Manager and Key Personnel. Submitting firms
may discuss the advantages of the team and the abilities of the team members which will
assist SRTA in achieving its performance targets. This information is limited to one (1) page
maximum.

iv. Identify Additional Resources — Submitting firms shall provide information on additional
resources, outside of Construction, the Project Manager, and Key Personnel, providing a
brief description of the resource and describe how the additional resources identified will
help address construction engineering and inspection, traffic control, and erosion control
challenges. This information is limited to one (1) page.

References. Submitting firms shall provide three references as part of Offer Document #4-
Contractor Information Form. The Qualifications Evaluation Committee shall use the references
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provided to evaluate the past performance of the proposed project manager and submitting firm.
Submitting firms shall ensure that the contact information provided is accurate and the individual
references are can be reached. At SRTA’s discretion, other past performance information, including,
but not limited to, the submitting firm or submitting firm’s subcontractor’s performance on projects
for other state agencies and authorities may be utilized for purposes of evaluating past
performance. This information is to be provided as part of Offer Document #4.

3.2 Statement of Qualifications Response Format

The pages of the qualification submittals must be typed on standard (8-1/2” x 11”) paper, except for the
organizational chart which may be submitted on 11” x 17” paper. The pages of the qualification submittals must
be numbered. A table of contents, with corresponding tabs must be included to identify each section. Responses
are limited to the number of pages permitted as outlined in Section 3.1 using a minimum of an 11-point font.
Any exhibits, affidavits, or other enclosure information requested may be included in an appendix and will not
count toward the page limit. The emphasis of each response to the RFQ must be on completeness, relevance,
and clarity of content. The content of all responses must be categorized and numbered as outlined in Section
3.1.

4.0. Technical Project Approach and Construction Management & Implementation Plan

Upon review of the Statement of Qualification submissions by each responsive firm meeting the mandatory
requirements, the Qualifications Evaluation Committee will score each submission in accordance with the Phase 1
criteria outlined in Section 5.3.1-Evaluation Criteria for Phase I-Selection of Shortlist. Based upon the technical scores of
the submitting firms, up to three firms may be invited to submit a Technical Project Approach and Construction
Management and Implementation Plan.

The Technical Project approach shall include:

a. Special or unique qualifications for delivering the Scope of Services;

b. Management and control of projects’ schedule and cost and appropriate staff types and levels;

C. Detailed plan for adjusting resources allocation, if necessitated by a reduced or increased construction
work plan;

d. Firm's detailed approach to assist SRTA in meeting Performance Measures including, but not limited to,

project closeout, and completing construction projects within budget and on schedule;

Firm's recruitment and retention plan;

Types of reviews the firm will conduct to ensure the firm is in compliance with Scope of Services;
Proposed quality control/quality assurance procedures;

Firms detailed internal inspector training program and trainings through GDOT;

Ability to gather resources in the contract area, knowledge of the contract area, and ability to move,
balance, and reallocate resources within the contract area;

j Ability to manage project from Field Plan Review through project closeout

T o

This information will be limited to a maximum of three (3) pages.

The Construction Management and Implementation Plan for the project shall include, at minimum, those tasks outlined
in Section Ill-Category 1 and Section IV-Category #2 of the Scope of Services as well as the FTA requirements for a
project construction phase, which include:
a. Construction Schedule Control Plan
Document Control and Records Keeping Plan
Quality Assurance and Quality Control Plan
Materials Testing Control Plan
Change Order Procedure Plan
Safety Plan

ol
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g.

Submitting

Technology Integration Verification and Oversight Plan

firms may access the FTA  Construction Project Management Handbook here:

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA Construction Project Management Handbook 2016.pdf.

This information is limited to six (6) pages maximum.

5.0 Evaluation and Published Results

All timely submissions will be evaluated in accordance with the following steps. The objective of the evaluation
process is to identify qualified firms based on the identified requirements. The SRTA will announce the results of the
RFQ as described further in this section.

5.1 Administrative/Preliminary Review

First, the submissions will be reviewed by the Issuing Officer to determine compliance with the following
requirements:

a. Qualifications Submission was submitted by deadline in accordance with Section 1.4
b. Qualifications Submission is complete and contains all required documents.

5.2 Evaluating Qualification Factors

If the firm’s Qualifications Submission passes the Administrative/Preliminary Review, the firm’s Offer Document
#6-Mandatory Requirements Response Form will be reviewed.

5.2.1

5.2.2

Review of the Mandatory Requirements

The Qualifications Evaluation Team will review each firm’s response in detail to determine its
compliance with mandatory RFQ requirements. Responses to “Mandatory Requirement will be
evaluated on a pass/fail basis. If a firm fails to meet a mandatory requirement, SRTA will determine if
the deviation is material. A material deviation will be cause for rejection of the Qualifications
Submission. An immaterial deviation will be processed as if no deviation had occurred. All Qualifications
Submissions which meet the requirements of the “Mandatory Requirements” are considered
“responsive” at this point in time and the submitting firm’s Statement of Qualifications will be scored in
accordance with Section 5.3-Scoring Criteria.

The Selection Process
The selection process will be conducted in two phases:
Phase | - Selection of Shortlist Firms

Based on the Statements of Qualifications submitted in response to this RFQ, the Qualifications
Evaluation Committee will review the experience and qualifications, additional resources and
information supplied by the each submitting firm as score each submission in accordance with Section
5.3.1 below. The Qualifications Evaluation Committee will discuss and score each submission in
accordance with the criteria outlined in Section 5.3-Scoring Criteria. Each responsive firm which has
satisfied the Mandatory Requirements will be assigned a score for Phase 1. Based on the scores for
Phase 1, the Qualifications Evaluation Committee will rank the firms. Based upon the rankings, the
Selection Committee will identify up to three (3) which may be shortlisted as finalist firms.

Firms that are shortlisted will receive notification from SRTA and instructions regarding the Phase II.
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Phase Il - Finalists Response on Technical Approach and Construction Management & Implementation
Plan

SRTA will request a Technical Approach as well as a Construction Management and Implementation Plan
of the finalist firms for the contract. Each finalist firm shall be notified in writing and informed of the
Technical Approach and Construction Management & Implementation Plan due date. Depending on the
quality of the overall responses of Phase |, at SRTA's discretion, additional detailed Technical Approach
instructions and requirements, beyond that provided herein, may be provided in the finalist notification.
All members of the Qualifications Evaluation Committee will review the Technical Approach and
Construction Management & Implementation Plan. Firms shall not address any questions, prior to the
award announcement, to anyone other than the Issuing Officer or his/her designee.

Final selection will be determined by carrying the scores from Phase | forward for each finalist and by
evaluating the Technical Approach and the Construction Management and Implementation Plan. The
Selection Committee will discuss and score the finalists’ Phase |l Responses and the final rankings will be
determined.

Negotiations will then be initiated with the top-ranked firm(s) to finalize the terms and conditions of the
contract(s), including the fees to be paid. In the event a satisfactory agreement cannot be reached with
the highest-ranking firm(s), SRTA will formally terminate the negotiations and possibly enter into
negotiations with the second highest- ranking firm, and so on in turn until a mutual agreement is
established and SRTA awards a contract. The final form of the contract shall be developed by SRTA.

5.3 Scoring Criteria

5.3.1 Evaluation Criteria for Phase I-Selection of Shortlist (70 point maximum)

5.3.1.1 Experience in inspecting GDOT transportation works projects and or transit works projects in the last 3
years. Identify at least two (2) projects demonstrating your expertise. List projects with brief description,
construction cost, and completion dates. Provide a reference for each project. (10 point maximum.)

5.3.1.2 Experience in inspecting public or private works street or parking rehabilitation or reconstruction
projects in the last 3 years. ldentify two (2) projects demonstrating your expertise. List projects with
brief description, construction cost, and completion dates. Provide a reference for each project. (10
point maximum)

5.3.1.3 Experience in inspecting street or parking lighting installation projects in the last 5 years. Identify at least
one (1) project demonstrating your expertise. List projects with a brief description, construction cost,
and completion dates. Provide a reference for each project. (10 point maximum)

5.3.1.4 Experience in inspecting technology integration and installation projects in the last 5 years. ldentify two
(2) projects demonstrating your expertise. List projects with a brief description, construction cost, and
completion dates. Provide a reference for each project. (10 point maximum)

5.3.1.5 Identify key personnel assignments including any sub-consultants to be hired for this project. Summarize
roles/responsibilities and experience relative to project scope as described above and submit resumes
and certifications of staff to be assigned. (20 point maximum)

5.3.1.6 Experience with Federal Transit Administration (FTA), Federal Highway Administration (FHWA) or
other federally funded projects and following federal procedures. (10 point maximum)
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5.3.2 Evaluation Criteria for Phase Il (30 point maximum)
5.3.2.1 Technical Approach (20 point maximum)
5.3.2.2 Construction Management and Implementation Plan (10 point maximum)

For all shortlisted firms, the final scores for Phase 1 and Phase 2 will be added together to give each shortlisted
firm a Final Total Score. The shortlisted firms will then be ranked based on the Final Total Score.

6.0 Negotiations

Upon completion scoring for Phases | and Il, the Qualifications Evaluation Committee will rank finalist in descending
order. Negotiations to finalize the terms and conditions of the contract and the contract fees will be initiated with
the highest-ranked firm. In the event a satisfactory agreement cannot be reached with the highest-ranking firm,
SRTA will formally terminate negotiations with that firm, in writing, and enter into negotiations with the second
highest-ranking firm, and will continue this process until a mutual agreement is established and a Notice of Award is
issued.

7.0 Exceptions to Contract

By submitting a proposal, each submitting firm acknowledges its acceptance of the specifications and the contract
terms and conditions without change except as otherwise expressly stated in the submitted proposal. If a FIRM
takes exception to a contract provision, the submitting firm must state the reason for the exception and state the
specific contract language it proposes to include in place of the provision. Any exceptions to the contract must be
uploaded and submitted as an attachment to the Consultant’s response. Proposed exceptions must not conflict with
or attempt to preempt mandatory requirements specified in the RFQ.

In the event the submitting firm is selected for potential award, the firm will be required to enter into discussions
with the SRTA to resolve any contractual differences before an award is made. These discussions are to be finalized
and all exceptions resolved within the seven (7) calendar days of the Notice of Intent to Award. Failure to resolve
any contractual issues may lead to rejection of the submitting firm. SRTA reserves the right to proceed to discussions
with the next best ranked submitting firm.

SRTA reserves the right to modify the contract to be consistent with the apparent successful offer, and to negotiate
other modifications with the apparent successful submitting firm. Exceptions that materially change the terms or the
requirements of the RFQ may be deemed non-responsive by the SRTA, in its sole discretion, and rejected. Contract
exceptions which grant the firm an impermissible competitive advantage, as determined by the SRTA, in its sole
discretion, will be rejected. If there is any question whether a particular contract exception would be permissible,
the firm is strongly encouraged to inquire via written question submitted to the Issuing Officer prior to the deadline
for submitting written questions as defined by the Schedule of Events.

8.0 List of RFQ Attachments

The following documents make up this RFQ. Any difficulty locating or accessing the following documents should be
immediately reported to the Issuing Officer.

Part 1—Solicitation, Offer and Award
Part 2 — Scope of Services
Part 3- Contract

Offer Document #1-Statement of Qualifications Checklist
Offer Document #2- Statement of Qualifications Letter
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SRTA Solicitation No. 19-117: RFQ for CEl Services

Offer Document #3- Acknowledgement of Addenda to RFQ
Offer Document #4- Contractor Information Form

Offer Document #5-Contractor Certifications

Offer Document #6-Mandatory Requirements Response Form
Offer Document #7-Statement of Qualifications

Offer Document #8-Contractor Affidavit

Offer Document #9-Subcontractor Affidavit

Offer Document #10-Subcontractors and DBEs

Offer Document #11-Certification Regarding Debarment and Suspension
Offer Document #12-Certification Regarding Lobbying

Offer Document #13-Non-Collusion Affidavit

Offer Document #14-Certification of No-Boycott of Israel
Offer Document #15-Statement of Responsibility

Part 1-Solicitation, Offer, & Award

Addendum No. 2
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		Request for Qualifications

		For

		Construction Engineering and Inspection Services

		1.2 Overview of SRTA

		SRTA is a state-level, independent authority created by the Georgia General Assembly to operate tolled facilities within the State.  SRTA is a state-level, independent authority created by the Georgia General Assembly to operate tolled facilities and ...

		1.3 Type and Term of Contract

		1.4 Solicitation Schedule

		1.6 SRTA Contact Information and Location for Submission of Qualifications






Part 2-Scope of Services-Revised

Overview

The State Road and Tollway Authority (SRTA) anticipates commencing multiple construction projects
during the upcoming fiscal years. A tentative schedule for the various projects has been provided below.
SRTA intends to construct each facility using a Design-Bid-Build contracting method, which requires a
separation of the design and construction phases. The successful submitting firm, herein called the
Consultant, as a result of this RFQ will serve as the intermediary during the construction phase of each
project. The successful submitting firm will facilitate the formation of a partnership with the blended SRTA
team — Design team — Consultant team — and Contractor team. The overall goal of the required services
to be provided by the submitting firm, which shall act as the Consultant team, is to control the given
project’s time, cost, and quality. The required services shall include those actions necessary to ensure the
successful completion of the assigned projects and the delivery of fully functional facilities.

Project Name Location Scope of Work Tentative Construction

Start

Hickory Grove Park Acworth, GA New parking lot on Summer 2019

and Ride [Transit new location

Technology Integration

(TTI) Inspection only]

Town Center Park and | Kennesaw, GA Expansion of an Fall 2019

Ride existing parking lot

Sugarloaf Park and Lawrenceville, GA New parking lot on Spring 2020

Ride

Mt. Carmel Park and
Ride

Roswell Park & Ride
and Light Maintenance
Facility

Smart Lighting (LED) in
11 Xpress Parking lots
Other Maintenance
Projects

Other Facilities

McDonough, GA

Marietta, GA

Metro Atlanta, GA
Metro Atlanta, GA

To Be Determined

General Information

new location

New parking lot on
new location

New parking lot on
existing location

Upgrading existing
lighting to smart LEDs
Maintenance of
existing facilities

To Be Determined

To Be Determined

To Be Determined

June 2019
Ongoing

To Be Determined

After SRTA's selection of the successful submitting firm (“Consultant”) to provide the Scope of Services, a
master contract, herein called the Contract, will be executed between SRTA and the Consultant. The
Contract will encompass all the projects listed in the above table. Each project will be tasked individually
under a negotiated Task Order. The scope and requirements of each Task Order under the executed
Contract will be divided in two categories, based on the scope and type of construction work for a given
facility:

SRTA Solicitation No. 19-117: Construction Engineering and Inspection Services Part 2-Scope of Services-Revised





1. Category#1:Includes construction projects of new facilities, or construction projects with a major
scope, such as, but not limited to, increasing the capacity of an existing facility, or changing
significantly the functions or operations of an existing facility, which involves some redesign and
civil work elements. Such projects include substantial earthwork movement and or significant
asphalt or concrete quantities and or major architectural and or landscaping changes. Capacity of
a facility refers to the number of cars or buses parking spaces within a that facility.

2. Category # 2: Includes maintenance projects, which aim at preserving the existing facility’s
features or bringing those features to current standards, without changing the footprint or
function of the that facility. Examples of such projects include, but are not limited to, ADA
compliance upgrade projects, resurfacing projects, pavement resealing projects, emergency
repair projects.

lIl.  Category #1: Scope of Services

A.  Overview

The scope of services for projects in this category includes construction administration &

management, construction inspection, and construction materials testing. The Consultant

shall provide services that conform to the GDOT Construction Manual in its following chapter

numbers:

1. Pre-Construction (Only: Pre-Construction Conference and Progress Schedule Chart);

2. Role of the Construction Manager (Only: Construction Administration, Contract Time, and
Time Extension);

4. Project Records (Only: Maintaining Project Records, Protecting Project Records,
Survey/Layout Data, Materials Test Report and Invoices Examples, and Weigh Tickets);

5. Source, Supporting, Measurement and Material Documents;
6. Daily Work Reports and Diaries;

7. Traffic Control;

8. Erosion and Sedimentation Control

21. Final Inspection, Final Acceptance, and Contract Close Out.

Submitting firms may access the GDOT Construction Manual and Forms by visiting:
http://www.dot.ga.gov/PartnerSmart/Business/Source/Pages/ConstructionSpecs.aspx.

All GDOT’s Forms used by the Consultant shall be modified to list SRTA as the owner of the
project instead of GDOT and replace and transfer all GDOT personnel actions and
requirements to the SRTA’s Designated Representative, unless those actions and
requirements are performed or fulfilled by the Consultant as described herein. The Consultant
shall furnish all personnel, materials, equipment and transportation required to perform the
services. All services rendered by the Consultant under this RFQ shall include the construction
administration & management, construction inspection, and construction materials testing
services for all civil work, as well as any technology integration work performed by the general
contractor.

The Consultant shall be responsible for administering, monitoring, and inspecting the
construction contract such that the project is constructed in reasonable conformity with the
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plans, specifications, and special provisions for the construction contract. The Consultant shall
observe the general contractor’s work to determine the progress and quality of work. The
Consultant shall identify discrepancies, report significant discrepancies to the SRTA's
Designated Representative, and direct the general contractor to correct such observed
discrepancies. The Consultant shall inform the SRTA’s Designated Representative in a written
a letter attached to an email of any significant omissions, substitutions, defects, and
deficiencies noted in the work of the general contractor and the corrective action that has
been directed to be performed by the general contractor. The Consultant shall consult with
the general contractor as necessary and direct all issues, which exceed the Consultant
authority herein delegated, to the SRTA’s Designated Representative.

Services to be provided by the Consultant include, but are not limited to:

1. Requesting from the SRTA’s Designated Representative all necessary and needed
project’s documents prior to the transition conference;

2. Providing on-site administration of the construction contract;

3. Scheduling, organizing, attending, facilitating, and conducting conferences or
meetings: Pre-bid, Pre-construction, Utility, Status Update, Issues Resolution, Closing,
and other as needed;

4. Producing and distributing conference and meeting minutes;

Controlling and enforcing meeting action items;

6. Communicating with the Design Team, the SRTA’s Designated Representative, and
the general contractor on any matter that impacts the construction scope, schedule,
and budget;

7. Preparing and transmitting updates of construction activities to the SRTA's
Designated Representative;

8. Reviewing drawings and data submitted by the general contractor and suppliers for
conformance with the specifications. Informing and obtaining concurrences as
needed from the SRTA’s Designated Representative;

9. Reviewing shop drawings and submittals from the general contractor, prior to
forwarding them to the SRTA’s Designated Representative for further review and
approval;

10. Providing weekly field inspections of work in progress to ensure compliance with
plans and specifications;

11. Providing monthly in-depth construction schedule analyses and reports;

12. Collecting and listing the make, model, and serial number of all installed
devices/components/units/materials which have a serial number. The list shall be
included in the Project records;

13. Establishing a File Management System: Enforcing all the Federal Transit
Administration (FTA) requirements and procedures for documenting projects’ files
and filing system for federal aid funded projects. Securing project documentation
from the Contractor. Protecting Project records. Collecting required survey/layout
material and storing it in the fireproof file cabinet (See GDOT Specification 149) if
applicable;
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15.

16.
17.

18.

19.

20.

21.

22.
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24.
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30.
31.

32.

33.

Taking and storing digital photos and or video segments of each construction phase
throughout the duration of a project. The Consultant shall record inspections when
required or necessary by taking photos of general contractor's Work with
date/time/geo-location stamp application. The photos will be used to document
issues with application performance.

Serving as inspector of record (creating redline on as-built drawings) for the work
inspected;

Coordinating inspections with utility companies as necessary;

Coordinating special testing and inspection work as required per GDOT’s
specifications and project’s plans;

Reporting instances of apparent non-compliance with contract plans, specifications
to the general contractor and SRTA’s Designated Representative for resolution.
Communicating work progress and issues to the SRTA’s Designated Representative;
Taking measurements for payments of items of work by the general contractor;
Verifying and documenting prevailing wages and payroll information;

Verifying and documenting progress payments;

Monitoring and documenting general contractor’s payroll compliance;

Recording daily work activities, contractors and subcontractors on site, charging time
on milestones, and work items (measurement and payment) in the Daily Work Report
(DWR). Personal opinions shall not be included in DWR. Maintaining accurate notes
reflecting actual construction details to be used in preparation of As-Built Plans.
Contractor cannot review a DWR without prior approval from the SRTA’s Designated
Representative;

Maintaining contract records: daily, weekly, monthly, quarterly, final reports;
material records; as-built plans; contract modifications, etc. Periodic reports and
billings required by SRTA,

Initiating and assisting in drafting contract modifications, as necessary;

Making determinations for the proper interpretations of the contract documents;
Identifying project problems and directing solutions to the SRTA’s Designated
Representative and the general contractor;

Assisting the Design team with the preparation of the final “As-Built” plans;
Cooperating and assisting with audits by SRTA and or SRTA’s partners;
Communicating with adjacent landowners as required toward resolving issues that
arise due to construction;

Reviewing and approving the general contractor’s method of handling construction
staging and Traffic;

Reviewing and approving subcontract approval request to ensure that Contract unit
price of the items being subcontracted is used in the extension of the subcontracted
amount.

Monitoring compliance with and taking appropriate action to preserve safety on the
project for all workers and traveling public in accordance with GDOT specifications
and the Manual of Uniform Traffic Control Devices (MUTCD), with current edition
accessible online at https://mutcd.fhwa.dot.gov/;
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34. Initializing follow up and final inspections of work in progress including interim and
final measurements to ensure materials testing requirements are met;

35. Promptly notifying general contractor and SRTA’s Designated Representative in
writing of non-compliance with the Contract plans and specifications;

36. Implementing the performance of special tests, investigations, or monitoring as
required per specifications;

37. Maintaining and updating the project’s Progress Schedule Chart, including the bid
items progress payments;

38. Referring design and scope questions to the SRTA’s Designated Representative and
providing recommended solutions;

39. Referring design issues regarding possible “Error and Omissions” to the SRTA's
Designated Representative for resolution with the Design Team;

40. Submitting standard documentation and reports no later than the due date;

41. Preparing and drafting routine correspondence to the general contractor, SRTA Staff,
state and local agencies, etc.;

42. Providing liaison and communication to contractor field crews;

43. Preparing and or assisting in preparing punch lists of uncompleted work, non-
conformance reports, and deficiency notices;

44. Seeking input from the general contractor relating to all change orders requests;

45. Preparing and or assisting in preparing responses to the general contractors' and
suppliers' requests for information, submittals, change notices, claims, and
correspondence;

46. Preparing change orders as recommendations to SRTA, which SRTA may accept,
modify or reject upon review;

47. Performing the Final Inspections and drafting the Final Acceptance letters;

48. Responding timely on requests for status update;

49. Obtaining and verifying guarantee and warranty documents from the general
contractor;

50. Other assigned duties in accordance with Overview section of this RFQ.

B.  Testing and Inspections

The Consultant shall sample, test, inspect and document all materials incorporated into the project. This
includes materials delivered to the project that are listed in the Summary of Quantities or contractor’s
signed Bid Form; materials that may be added to the project through Amendments to the Contract; and
altered material quantities whether increased or decreased. The Consultant shall review project
guantities on a weekly basis to ensure that sufficient tests have been performed for the material placed
to date. The Consultant shall also provide any other services as requested by the SRTA’s Designated
Representative in accordance with Overview section of this RFQ.

The Consultant shall provide certified testing services or shall have the ability to sample and submit
samples to a certified testing lab designated to ensure construction method and material compliance with
the project documents. The project inspector will be responsible for overseeing the testing and reviewing
the testing reports. Testing includes, but not be limited to:

1. Earthwork monitoring and compaction testing
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Concrete sampling and testing

Asphalt compaction monitoring and density testing

Foundation bearing evaluation

Concrete rebar inspection

Structural steel inspection

National Pollutant Discharge Elimination System (NPDES) Best Management Practices (BMPs)
inspection

8. Other special inspection services
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Test results and inspection observations shall be documented and approved by the Consultant in
accordance with the above referenced Project Plans and GDOT Specifications and Standards. SRTA's
Designated Representative shall be copied on all results approval.

Without forgoing the added days to the Contract, the Consultant shall conduct the Final Inspection within
seven (7) calendar days after receiving a written notification of the project completion from the
Contractor. Project must be complete and in satisfactory condition before a Final Inspection can be
initiated.

Within thirty (30) calendar days of the completion of the Final Inspection, the Consultant shall prepare
and deliver the Project records to the SRTA’s Designated Representative. A Summary of Lessons Learned
shall be submitted along with the Project records.

Labs performing any testing under the resulting Contract for Category #1 or Category #2 of this Scope of
Services must be accredited in the testing to be performed (e.g. AASHTO T-22 or ASTM C-39 for concrete
cylinders) by the AASHTO Accreditation Program, AASHTO Materials Reference Laboratory (AMRL) and/or
Cement and Concrete Reference Laboratory (CCRL). Information on AASHTO Accreditation can be
accessed here: http://www.aashtoresource.org/aap/overview. Requirements for AASHTO Accreditation
for Laboratories Inspected by CCRL can be viewed online at the following web address:
http://www.ccrl.us/Lip/Prelnspection/GainingAccreditationForCCRL-inspectedLabs.pdf.

C.  Personnel

The Consultant shall assign at minimum one licensed professional Construction Engineer (with a valid PE
license in Georgia) or a Construction Project Manager, one certified/qualified Construction/Technology
Integration Inspector, and one certified/qualified Materials Tester. The Consultant shall also provide
supporting qualified staff to provide in-depth construction and Technology Integration schedule analysis
and report. The Personnel qualifications, staffing level, and number and types of vehicles required for the
services, the required frequency and hours of services, and the required duration of services for the
assigned personnel shall be negotiated and approved by SRTA prior to the execution of a Task Order for a
given project.

The Consultant’s Construction Engineer or Construction Project Manager shall serve as the primary point
of contact for the Contractor. Construction Engineer shall ensure that the scopes of the tasked projects
are fully executed. Construction Engineer shall direct the work of assigned inspectors and materials
testers. Construction Engineer shall communicate directly with the contractor’s superintendent and
management for all issues related to the contract. Construction Engineer shall communicate with the
SRTA’s Designated Representative, as necessary or as required per Task Order.
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The Consultant’s Inspector shall be responsible for day-to-day activities as assigned by the Consultant.
These activities are as needed and include, but are not limited to, documentation and inspection of
construction activities, documentation and inspection of the installation activities of the technology
systems, subsystems or components, computing quantities of acceptable of work, oversight and
documentation of time and material of work, and preparation of daily diaries and inspection reports
documenting construction activities and relevant observations.

The Consultant’s Materials Tester shall be responsible for the project materials sampling, testing, and
documentation as directed by the Consultant.

The Consultant’s Schedule Reviewer shall be qualified in reviewing transportation and transit construction
schedules and shall be capable of reviewing and generating construction schedules in Microsoft Project
scheduling software format. The schedule reviewer shall be responsible to review the Contractor’s project
schedule baseline and monthly schedules, generate required reports, and submit reports and comments
to the Consultant. The Consultant’s Schedule Reviewer shall be experienced at effectively monitoring and

managing progress schedules and construction delays.

The Consultant personnel must be thoroughly familiar with GDOT specifications, manuals, forms and
documentation requirements. Inspectors and materials testers shall possess the GDOT required
certifications. Personnel provided by the Consultant who do not meet all the specified requirements, or
who fail to perform their work in an acceptable manner, shall be removed from the project when
determined and directed by the SRTA’s Designated Representative. Personnel assigned cannot be
substituted unless approved in writing by SRTA.

Required Certifications

The Consultant’s Inspector and the Consultant’s Materials Tester shall be trained and certified under the
GDOT Technician Certification Program. Information about the GDOT Technician Certification Program
can be can be viewed online at the following web address:
http://www.dot.ga.gov/PS/Training/TechnicianCertification. Consultant responding to this RFQ are
advised to include the GDOT Training Certification number in the resumes of the assigned Inspector and

Materials Tester. The Consultant’s Inspector and the Consultant’s Materials Tester must also be very
familiar with the GDOT STI (Sampling, Testing and Inspection). Information about the GDOT STl can be can
be viewed online at the following web address: http://www.dot.ga.gov/PS/Business/Source/STI.

D. Transit Technology Integration (TTI)
The following technologies are anticipated to be installed for a given project:

Changeable Messaging Sign (CMS) system;

Public Announcement (PA) system [subset of CMS system];
Closed-Circuit Television (CCTV) Camera system;
Emergency Call (Call box) system;

Smart Light Emitting Diode (LED) lighting system;

vk wnN e

SRTA Solicitation No. 19-117: Construction Engineering and Inspection Services Part 2-Scope of Services-Revised



http://www.dot.ga.gov/PS/Training/TechnicianCertification

http://www.dot.ga.gov/PS/Business/Source/STI



6. Network within facilities;
7. Network interconnecting facilities in the Atlanta metropolitan area;
8. Other technology in accordance with Overview section of this RFQ

The Consultant shall, in coordination and collaboration with the SRTA’s Designated Representative:

1. Verify physical verification and report on the installed electronic devices and components per
the project Plans and specifications;

2. Verify logical verification and report on the cohesiveness of all installed technology systems and
subsystems;

3. Test and report on the functionality and operability of all installed systems and sub-systems per
project Plans and specifications;

4. Review Contractor/Integrator’s test schedules and sequences;

g

Review Contractor/Integrator’s technology test report;
6. Generate logs of all installed asset. Needed data field descriptions of the log will be provided by
SRTA prior to the execution of a Task Order for a given project.

E.  Vehicles and Equipment

Consultant personnel shall have appropriate vehicles (equipped with flashing amber beacon), cellular
phones, computers, fax/scanner/color-printers, digital cameras, calculators, manuals, office supplies,
Personal Protective Equipment (PPE) required to perform the services. PPE shall be in accordance with
GDOT’s requirements. Consultant computers shall have current Microsoft Office software, internet
connectivity and operate off their own Internet service provider that is available through wireless, air
cards, smart phone enabled hot spots, or similar. Requirement for Field Office and Field Laboratory shall
be negotiated and approved by SRTA prior to the execution of a Task Order for a given project.

F.  Periodic Reporting and Documentation

Consultant shall prepare and submit to the SRTA’s Designated Representative, such periodic,
intermediate, and final reports and records as may be required by SRTA and as applicable to each specific
project, which may include, but not limited to:

1. Daily Work Report (DWR) or Diary: The contents of the diary shall be brief and accurate
statements regarding work progress and conditions. There shall be sufficient detail that someone
not familiar with the project could determine on any given day what work occurred and where,
the number of hours worked, and the equipment and personnel used. The daily diary shall
become a part of the permanent project record;

Weekly progress reports;

Weekly statement of working days;

Notice of change in construction status;

Report of field inspection of material;

Test report record;

Contractor pay estimates;

Final certification of materials;

Explanation of quantity variation;

10. Statement of contract time;

11. Intermediate and final estimates;
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V.

V.

12.
13.
14,
15.
16.

17.
18.

19.

Contractor evaluation form;

Monthly in-depth construction schedule analyses and reports.

Quarterly materials testing documentation.

Verification, Test, and Review reports.

Contractor’s submitted invoices along with the Consultant’s signed certification of the invoice’s
accuracy to the completed Work.

Project records at the completion of the project.

Other records and reports as required for the individual project by the SRTA’s Designated
Representative.

Summary of Learned Lessons

During construction, the Consultant shall provide internal quality control and audit review of the materials
and testing documentation per FTA and the GDOT Construction Manual requirements. The Consultant
shall prepare and submit a quarterly report to the SRTA’s Designated Representative detailing the status
of the materials documentation, including audit comments.

Category #2: Scope of Services (Maintenance Projects)

1.

SRTA’s Designated Representative will notify the Consultant by email of upcoming or current
maintenance project(s). The notification will include, but is not limited to, the description and
scope of the maintenance work (as mostly described by GDOT using descriptions such as
Construction Pay Item Number, Description, and quantity; and or GDOT Specification Section
Numbers), the anticipated or actual work commencement date, the anticipated work finish date,
and Plans, as needed.
The Consultant shall review the provided description and scope of the proposed maintenance
work.
The Consultant shall submit to SRTA within three (14) calendar days of the notification date, a
quote for the needed Inspection and Materials Testing services per the described maintenance
work.
The Consultant shall assign only one qualified personnel for both the Inspection and the Materials
Testing service. The name, contact number, and certifications of the assigned inspector shall be
emailed to the SRTA’s Designated Representative three (3) business days prior to the inspector’s
first day of work.
The Consultant shall submit to SRTA the Project records at the completion of the project. Those
records shall include, but are not limited to:
a. Daily Work Report (DWR).
b. Logs of all installed asset. Needed data field descriptions of the log will be provided by
SRTA prior to the execution of a Task Order for a given project.
c. Materials documentation and certifications.
Review report of the Technology test, if applicable.
Other relevant documents.

Projects Standards

The projects referenced herein, have been and will be designed in accordance with SRTA’s Design Manual
for Xpress Stations and Park & Ride Facilities and GDOT’s specifications and construction details. The
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VI.

Consultant and the general contractor shall follow the latest SRTA’s Design Manual for Xpress Stations
and Park & Ride Facilities and the State of Georgia Standard Specifications for Construction of
Transportation Systems and Supplemental Specifications, the Special Provisions, and any applicable
Construction Details and Standards by the GDOT.

SRTA’s Design Manual for Xpress Stations and Park & Ride Facilities can be viewed online at the following
web address: https://www.srta.ga.gov/wp-content/uploads/2019/03/SRTA-Park-Ride-Design-Manual-3-

22-19.pdf.

The GDOT Standard Specifications Construction of Transportation Systems can be viewed online at the
following web address: http://www.dot.ga.gov/PartnerSmart/Business/Source/specs/DOT2013.pdf.

The GDOT Supplemental Specifications can be viewed online at the following web address:
http://www.dot.ga.gov/PartnerSmart/Business/Source/special provisions/2016%20Supplemental%20S
pecifications/2016SupplementalSpecBook.pdf.

The Contractor may access the Construction Details and Standards by visiting:
http://mydocs.dot.ga.gov/info/gdotpubs/ConstructionStandardsAndDetails/Forms/Allltems.aspx.

The Construction Details and Standards are subject to additions and revisions at any time. Any changes
or revisions may be available in the form of a Special Provisions which are available via
http://www.dot.ga.gov/PS/Business/Source.

The Consultant shall adhere to the prescripts and recommendations of the FTA’s Construction Project
Management Handbook, which is accessible by visiting:
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA Construction Project Management Hand

book 2016.pdf.

Engineering Services and Engineer’s Certification

The Consultant shall be the final authority regarding acceptance of work conforming to the Plans,
specifications, and approved revisions, performed by the inspection or testing personnel. The Consultant
shall review, provide PE Stamp as it relates to the testing and acceptance of materials. SRTA’s Designated
Representative shall be the final authority regarding acceptance of work not conforming to the Plans and
Specifications.

The Consultant shall coordinate the construction contract administration activities of all parties other than
the general contractor involved in completing the construction project. Notwithstanding the above, the
Consultant is not liable to SRTA for failure of such parties to follow written direction issued by the
Consultant. The Consultant’s services shall include maintaining the required level of surveillance of
general contractor activities, interpreting plans, specifications, and special provisions for the construction
contract. Maintain complete, accurate records of all activities and events relating to the project and
properly document all project changes.
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