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Enterprise Asset Management System 
Solicitation No. 19-011– Addendum #6 

April 16, 2019 
 

 
This Addendum #6 to ATL Solicitation No. 19-011 is being issued in accordance with Section 2.5 of the 
Request for Proposal document.  
 
Offer Document #8 - ATL Cost Proposal Workbook (19-011) Revised 4-12-2019 -Clarification 

 Tabs 5a and 5b Incremental Cost Regional: The title of “Ordering Entities” refers to Regional 
Partners identified in the headings that may purchase this software. They are broken down X to X 
Assets to allow vendors to quote varied pricing depending upon a range of assets owned by an 
entity. i.e. 0 to 50, 51 to 100, etc. The quote should indicate the proposer’s applicable range and 
related cost based on their pricing model. 
 

 Tabs 6a an 6b Ordering Entities: These tabs are designed to allow entities not specifically 
identified elsewhere in the RFP the opportunity to purchase this software. The ARC covers the 13-
county metro area and their transit agencies (See the ARC’s web site for a listing of all counties 
covered https://atlantaregional.org/). Not all of those entities have expressed interest in ordering 
at this time but may decide to do so during the term of the contract. Therefore, we are 
requesting pricing per module and hourly rates for implementation (6a or 6b)) which may be 
utilized by these entities. The full implementation cost would be negotiated at the time a decision 
is made to order by one of these entities based on the rates quoted. Module pricing should be 
based on the maximum number of licenses or other pricing model (number of assets, etc.) 
included in the proposer’s base option. 
 

 Respondents should complete either 5a or 5b and either 6a or 6b (See Instructions Tab). 
 

 Cost Proposal Workbook (Offer Document #8) Revised 4-12-2019 shall be deleted in its entirety 
and replaced with the Offer Document #8 - ATL Cost Proposal Workbook (19-011) Revised 4-16-
2019, attached hereto. This revised document reflects the changes in Headers for tab 6b. 
 

https://atlantaregional.org/
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All other terms and conditions of ATL Solicitation No. 19-011 not specifically addressed in this Addendum 
#6 remain in full force and effect.  



Instructions

		Price Proposal Costbook Instructions

		General Instructions

		Participating Entities are agencies that will be part of the initial procurement and implemenation, pricing is required as each agency will be responsible for their portion of the implementaiton and software under the master agreement.

		Ordering Entities are potential future agencies within the region that can join the program in the future. Estimated pricing is required for them but no timeline for purchase or implemntation has been set. They will join the program as part of a future task order under the master agreement.

		1. This price proposal costbook is required for all pricing information. 

		2. The sheets are organized so that the Participating Entities can evaluate their costs, Eligible (future) Entities have  prices for software and services.

		3. The Participating Entities will evaluate pricing components (software licenses, software maintenance, hardware and services) by agency. 

		4. The Participating Entities understand how the different scenarios of on-premise, hosted, and Software-as-a-Service can impact pricing but vendors shall provide clarification where applicable.

		5. Sheets 1-4 are for software to support enterprise asset management for SRTA, and the associated implementation services. Sheets 5a and 5b are for the same services for ARC and Cobb, but allow for different pricing models. Vendors should comple 5a OR 5b, but not both. Sheets 6a and 6b are for the same services for Eligible Entities, but allow for different pricing models. Vendors should complete 6a or 6b, but not both. 

		6. Rows may be added to each sheet as necessary.

		7. Proposers should be a clear as possible about how pricing is calculated so that the Evaluation Committee can compare information across components and evaluate effectively.

		8. Pricing provided shall be inclusive of all costs, exclusive of taxes, such that nothing remains to be paid by Participating Entities for the complete delivery of the Scope of Services. 

		9. The State fiscal year spans July 1 to June 30. This may be helpful information as Proposers plan out their schedules and pricing.



		Summary Sheet Instructions

		1. The summary sheet is for consolidation of all SRTA costs in sheets 1-4.



		SRTA Software Functional Sheet Instructions

		1. The response shall list the proposed software manufacturer, brand name, module name and version number for the items being proposed.

		2. Costs shall include all environments (e.g., sandbox, development, training, testing, production, disaster recovery), and at a minimum three (development, testing, production).

		3. All required software items shall be included on this worksheet (e.g. Enterprise Asset Management, Third-Party, Utility/System Management Software, Database Management System (DBMS), Data Warehouse, Other).

		4. All costs associated with the purchase, delivery, installation and inspection of the software components shall be loaded into the software cost.

		5. An Enterprise licenses shall be listed as quantity one (1). If the proposer uses a different pricing model, i.e. assets, users, etc.), please use the Other Pricing Model column and update the formula.

		6. All software and associated warranty and maintenance documents must be purchased in SRTA's name. The response must provide all documentation related to software purchases including, but not limited to invoices, packing slips, license agreements. 
and other details that may be required for audit and accounting.

		7. All software identified on this table shall correspond to the proposed software in the technical approach.

		8. Please add rows as appropriate.  It is the responsibility of the responder to ensure spreadsheet calculations are correct.



		SRTA Software Technical Sheet Instructions

		1. For each additional technical component please provide assumptions used to determine cost in the vendor comments section. This should include number of integrations, reports, customization, estimated hours, complexity etc. This information is required for evaluation. 



		SRTA Hardware Sheet Instructions

		1. Proposer must provide pricing for all hardware necessary for the proposed system. However, SRTA may choose to purchase hardware through an alternate contract vehicle. 

		2. For each hardware requirement please provide assumptions in the vendor comments section. This should include components of a system, counts, hours etc. This information is required for evaluation. 



		SRTA Implementation Services Sheet Instructions

		1. Proposer must provide pricing for all servcies necessary to implement the proposed system.

		2. The responder will list the proposed roles for each resource required to complete the scope of work highlighted in the proposal.

		3. The proposer will fill-in the projected maximum hours for each role.

		4. Per unit cost should align with the role.  Should a resource be changed, SRTA's approval of the resource will be required, with the expectation that since this is a firm fixed price contract the total cost will remain the same.

		5. Please feel free to add additional rows should additional resources or phases be required.

		6. Please add sections as necessary to align to your task/phase approach and update the formulas for totals.

		7. Please identify implementation benefits or cost reductions related to full vendor suites if applicable.



		ARC and Cobb County Incremental Cost Sheet Instructions (5a and 5b)

		1. This sheet is used to establish the incremental cost for ARC and Cobb County. Vendor should only complete either 5a or 5b, but not both. 5a is for enterprise software licensing and 5b is for a different pricing model. 

		2. For each Participating Entity, proposer shall include software costs and implementation costs, including rates for each resource proposed, maximum hours for each, and the total services proposed.

		3. For each Participating Entity, proposer shall include cost of applicable integrations for each agency.

		4. For each Participating Entity, proposer shall include costs for years 3-7 maintenance.

		5. If the proposer uses other pricing model (i.e. assets, users), enter applicable quantity on sheet 5b.



		Ordering Entities Incremental Cost Sheet Instructions (6a and 6b)

		1. This sheet is used to establish the incremental cost for prospective Ordering Entities. Vendor should only complete either 6a or 6b, but not both. 6a is for enterprise software licensing and 6b is for a different pricing model. 

		2. Proposer shall include software costs and implementation costs, including rates for each resource proposed, maximum hours for each, and the total services proposed.

		3. Proposer shall include cost of applicable integrations for each agency.

		4. Proposer shall include costs for years 3-7 maintenance.

		5. If the Proposer uses other pricing model (i.e. assets, users), enter applicable quantity on sheet 5b.

		Payment Schedule Instructions (7)

		1. Please fill in your estimated milestone payment schedule for negotiation purposes.

		2. Add rows for additional milestone payments as needed.

		3. The totals for each Participating Entity should match what is identified as their total cost on the Summary tab (SRTA) or Incremental Costs tab (CobbLinc and ARC) of this workbook.















SRTA Summary

		Cost Proposal Workbook

		Insert Team Name



		The price proposal cost is for software to support enterprise asset management for SRTA and the associated implementation services. There are separate sheets #5a and #5b to capture software and implementation services for the participating entities and sheets #6a and #6b for potential future eligible entities.



		Required Cost Sheets (Sheets 1 through 4 are SRTA only)

		1. SRTA Software Functional		Cost associated with software required to meet business requirements.

		2. SRTA Software Technical		Cost associated with reports, integrations and customizations to meet business requirements.

		3. SRTA Hardware Field		Cost associated hardware required to meet in field mobile management activities like inspections

		4. SRTA Implementation Services		Cost associated with providing system integration services.

		5a. Incremental Costs for ARC and Cobb County (Enterprise Model)		Costs for EAM and implementation services for the participating entities.

		5b. Incremental Cost for ARC and Cobb County (Other Pricing Model)		Costs for EAM and implementation services for the participating entities.

		6a Incremental Costs for Ordering Entities (Enterprise Model)		Potential future costs for EAM and implementation services for ordering entities.

		6b Incremental Costs for Ordering Entities (Other Pricing Model)		Potential future costs for EAM and implementation services for ordering entities.

		7 Payment Schedule		Potential future costs for EAM and implementation services for the regional partners.

												 

		Price Proposal Cost SRTA				Please make sure all the sheets and summary sheet totals are correct.

		Area		Costs

		Functional Requirements		$0

		Initial (After Go Live) Maintenance and Warranty Cost (1 Year)		$0

		Software Technical Costs		$0

		Hardware Field
(if applicable)		$0

		Implementation Services Costs 		$0

		Other		$0

		Other		$0

		Other		$0

		Other		$0

		Other		$0

		Other		$0

		Price Proposal Initial Cost		$0



		Price Proposal Years 3 thru 7 Maintenance and Warranty Cost		$0



		Total Cost of SRTA Solution		$0



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1.SRTA Software Functional

		1. SRTA Software Functional

		Insert Response Team Name



		Functional Requirements		Product or Manufacturer		Other Pricing Model (assets, users, etc.)
see Note 5		Enterprise License		Per Unit Cost or Enterprise License		Sub Total Software License Costs		Year 3 Maintenance		Year 4 Maintenance		Year 5 Maintenance		Year 6 Maintenance		Year 7 Maintenance		Total 7-Year
 Costs		License or Subscription Type
 (e.g., enterprise, per user, per server)		Module Name		Version
 Number

		Asset Inventory		 				1		$0		$0												$0

		Asset Management		 				1		$0		$0												$0

		Planning & Budgeting		 				1		$0		$0												$0

		Warranty Management		 				1		$0		$0												$0

		Asset Inspections		  				1		$0		$0												$0

		Incident Management						1		$0		$0												$0

		Work Order Planning & Management						1		$0		$0												$0

		Preventative Maintenance						1		$0		$0												$0

		Other						1		$0		$0												$0

		Other						1		$0		$0												$0

		Other						1		$0		$0												$0

		Other						1		$0		$0												$0

		Enterprise Asset Management										$0		$0		$0		$0		$0		$0		$0



		Notes:

		1. The response shall list the proposed software manufacturer, brand name, module name and version number for the items being proposed.

		2. Costs shall include all environments (e.g., sandbox, development, training, testing, production, disaster recovery), and at a minimum three (development, testing, production)

		3. All required software items shall be included on this worksheet (e.g. Enterprise Asset Management, Third-Party, Utility/System Management Software, Database Management System (DBMS), Data Warehouse, Other).

		4. All costs associated with the purchase, delivery, installation and inspection of the software components shall be loaded into the software cost.

		5. An Enterprise license shall be listed as quantity one (1). If the proposer uses a different pricing model, i.e. assets, users, etc.), please use the Other Pricing Model column and update the formula.

		6. All software and associated warranty and maintenance documents must be purchased in SRTA's name. The response must provide all documentation related to software purchases including, but not limited to invoices, packing slips, license agreements, 
and other details that may be required for audit and accounting.

		7. All software identified on this table shall correspond to the proposed software in the technical approach.

		8. Please add rows as appropriate.  It is the responsibility of the responder to ensure spreadsheet calculations are correct.

		9. Proposer shall include cost for years 3-7 maintenance

		 











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2. SRTA Software Technical

		2. SRTA Software Technical												 

		Insert Response Team Name



		Requirement		Total Technical Costs		Number of Integrations/Customizations and Reports		Notes		Vendor comments

		Integrations		$0.00				This should include the estimated firm fixed price amount for all the integrations listed in the proposal response.

		Customizations		$0.00				This should include the estimated firm fixed price to meet any and all business requirements that cannot be met with out-of-the-box functionality.						 

		Reports		$0.00				This should include the estimated firm fixed price to complete the development, testing and deployment of all required reports in in the proposal response.

		Software (if applicable)		$0.00				Please identify additional software licenses like application, web, database or security servers that might be required.

		 		$0.00

		 		$0.00

		 		$0.00

		Software Technical Costs		$0



		Notes:

		1. For each additional technical component please provide assumptions used to determine cost in the vendor comments section. This should include number of integrations, reports, customization, estimated hours, complexity etc. This information is required for evaluation. 









































3. SRTA Hardware Field

		3. SRTA Hardware Field														 

		Insert Response Team Name 



		Requirement		Total Costs		Manufacturer		Notes		Vendor comments

		Mobile Barcode System
(if applicable)		$0.00				Scanner, printer, label makers, and additional software, hardware.  Estimate should accommodate one (1) Storeroom.

		Mobile Barcode Reader
(estimate for 1 reader)		$0.00				Mobile scanning unit.

		Mobile Inspection System
(estimate for 1 tablet)		$0.00				Tablets with WIFI and/or cellular

		Hardware
(if applicable)		$0.00				Please identify the estimated cost and details of any software required to manage your solution onsite.

		Other		$0.00

		 		$0.00

		 		$0.00

		 		$0.00

		 		$0.00

		Hardware Field
(if applicable)		$0



		Notes:

		1. Proposer must provide pricing for all hardware necessary for the proposed system. However, SRTA may choose to purchase hardware through an alternate contract vehicle. 

		2. For each hardware requirement please provide assumptions in the vendor comments section. This should include components of a system, counts, hours etc. This information is required for evaluation. 



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































4. SRTA Implementation Services

		4. SRTA Implementation Services

		Insert Team Name



		Task or Phase 1

		Role		Hourly Rate		Maximum Hours		Total Services Cost				Notes:

		Project Manager  (ex)		$0.00				$0				1. The responder will list the proposed roles for each resource required to complete the scope of work highlighted in the proposal.

		Functional Lead  (ex)		$0.00				$0				2. The proposer will fill-in the projected maximum hours for each role.

		Technical Lead (ex)		$0.00				$0				3. Per unit cost should align with the role.  Should a resource be changed, SRTA's approval of the resource will be required, with the expectation that since this is a firm fixed price contract the total cost will remain the same.

		 						$0				4. Please feel free to add additional rows should additional resources or phases be required.

		 						$0				5. Please add sections as necessary to align to your task/phase approach and update the formulas for totals.

		Task or Phase 1						$0				6. Please identify implementation benefits or cost reductions related to full vendor suites if applicable.



		Task or Phase 2

		Role		Hourly Rate		Maximum Hours		Total Services Cost

		Project Manager  (ex)		$0.00				$0

		Functional Lead  (ex)		$0.00				$0

		Technical Lead (ex)		$0.00				$0

		 						$0

		 						$0

		Task or Phase 2						$0



		Implementation Services Totals

		Role		Hourly Rate		Maximum Hours		Total Services Cost

		Project Manager  (ex)		$0.00		0		$0		 

		Functional Lead  (ex)		$0.00		0		$0

		Technical Lead (ex)		$0.00		0		$0

		 						$0

		 						$0

		Implementation Services Costs 						$0



















		 

		 

		 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5a. Incremental Costs Regional 

		5a. Incremental Costs ARC and Cobb County (Enterprise Model)

		Insert Response Team Name																																								Ordering Entities

										CobbLinc*				ARC				ARC/
Center for Pan Asian Community Services (CPACS)				ARC/
Douglas Country				ARC/
Henry County				ARC/
Cherokee Area Transportation System				ARC/
MARTA
API integration only				ARC/
GCT
API Integration only				X to X assets				X to X assets				X to X assets

		Software																																								  Software

		Functional Area		Product or Manufacturer		Enterprise License		Unit Cost of Enterprise License		Software Costs				Software Costs				Software Costs				Software Costs				Software Costs				Software Costs				Software Costs				Software Costs				Software Costs				Software Costs				Software Costs

		Asset Inventory				1		$0		$0				$0				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Asset Management				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Planning & Budgeting				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Warranty Management				1		$0		N/A				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Asset Inspections				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Incident Management				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Work Order Planning 				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Work Order Management				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Preventative Maintenance				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Inventory, Parts & Requisition Management				1		$0		$0				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Requisitions				1		$0		N/A				N/A				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Initial (After Go Live) Maintenance and Warranty Cost (1 Year)				1		0		$0				$0				$0				$0				$0				$0				N/A				N/A				$0				$0				$0

		Software Totals  								$0				$0				$0				$0				$0				$0				N/A				N/A				$0				$0				$0



		Implementation Services																																								  Implementation Services

		Role		Hourly Rate						Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost		Maximum Hours		Services Cost

		Project Manager  (ex)		$0.00		0						$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00

		Functional Lead  (ex)		$0.00		0						$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00

		Technical Lead (ex)		$0.00		0						$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00

												$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00

		 										$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00

		Implementation Services  								0		$0.00		0		$0.00		0		$0.00		0		$0.00		0		$0.00		0		$0.00		0		$0.00		0		$0.00		0		$0.00		0		$0.00		0		$0.00

										* Please note the CobbLinc team has reviewed the requirements in detail and provided an appendix with a subset of the technical requirements. These should be used to estimate implementation services. All Future requirements described in the Scope of Work should be considered out of scope for the implementation estimate.

		Other Costs																																								Other Costs

		Other Costs		Notes				Vendor comments		Other Costs				Other Costs				Other Costs				Other Costs				Other Costs				Other Costs				Other Costs				Other Costs				Other Costs				Other Costs				Other Costs

		Integrations		"add number"						 				 				 				 				 				 								 				 								 

		API Integration ARC with MARTA Trapeze												 

		API Integration ARC with GCT TransTracks												 

		Custom Report		"add number"						 				 				 				 				 				 								 				 								 

		Mobile Barcode System (if applicable)		 		 				 								 				 				 				 								 				 								 

		Mobile Inspection System
(estimate for 1 tablet)		 		 				 								 				 				 				 								 				 								 

		Hardware (if applicable)		 		 				 								 				 				 				 								 				 								 

		Other Costs Totals  		 						$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00



		Total costs for regional agencies  								$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Year 3 Maintenance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Year 4 Maintenance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Year 5 Maintenance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Year 6 Maintenance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Year 7 Maintenance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Notes:

		1. This sheet is used to establish the incremental cost for regional partners to join the contract.

		2. For each regional agency, vendor shall include software costs and implementation costs, including rates for each resource proposed, maximum hours for each, and the total services proposed.

		3. For each regional agency, vendor shall include cost of applicable integrations for each agency.

		4. For each regional agency, vendor shall include costs for years 3 thru 7 maintenance.

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 









5b. Incremental Costs Regional

		5b. Incremental Costs for ARC and Cobb County (Other Pricing Model)

		Insert Response Team Name																								Ordering Entities

										CobbLinc*		ARC		ARC/
Center for Pan Asian Community Services (CPACS)		ARC/
Douglas Country		ARC/
Henry County		ARC/
Cherokee Area Transportation System		ARC/
MARTA
API integration only		ARC/
GCT
API Integration only		X to X assets		X to X assets		X to X assets		X to X assets		X to X assets		X to X assets

		Software																								  Software

		Functional Area		Product or Manufacturer		Other Pricing Model
(assets, users, etc.)
Note 2		Per Unit Cost		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs		Software Costs

		Asset Inventory						$0		$0		$0		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Asset Management						$0		$0		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Planning & Budgeting		 				$0		$0		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Warranty Management		  				$0		N/A		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Asset Inspections						$0		$0		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Incident Management						$0		$0		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Work Order Planning 						$0		$0		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Work Order Management						$0		$0		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Preventative Maintenance						$0		$0		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Inventory, Parts & Requisition Management						$0		N/A		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Requisitions						$0		N/A		N/A		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Initial (After Go Live) Maintenance and Warranty Cost (1 Year)						$0		$0		$0		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0

		Software Totals  								$0		$0		$0		$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0		$0



		Implementation Services																								  Implementation Services

		Role		Hourly Rate		Estimated Hours				Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost		Services Cost

		Project Manager  (ex)		$0.00		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Functional Lead  (ex)		$0.00		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Technical Lead (ex)		$0.00		0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		 								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		 								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Implementation Services Totals  								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

										* Please note the CobbLinc team has reviewed the requirements in detail and provided an appendix with a subset of the technical requirements. These should be used to estimate implementation services. All Future requirements described in the Scope of Work should be considered out of scope for the implementation estimate.

		Other Costs																								Other Costs

		Other Costs		Notes		Notes		Vendor comments		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs		Other Costs

		Integrations		"add number"						 		 		 		 		 		 				 		 		 		 		 				 

		API Integration ARC with MARTA Trapeze										 

		API Integration ARC with GCT TransTracks										 

		Custom Reports		"add number"						 		 		 		 		 		 				 		 		 		 		 				 

		Mobile Barcode System (if applicable)		 		 				 				 		 		 		 				 		 		 		 		 				 

		Mobile Inspection System
(estimate for 1 tablet)		 		 				 				 		 		 		 				 		 		 		 		 				 

		Hardware (if applicable)		 		 				 				 		 		 		 				 		 		 		 		 				 

		Other Costs Totals  		 						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



		Total costs for regional agencies  								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Year 3 Maintenance				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Year 4 Maintenance				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Year 5 Maintenance				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Year 6 Maintenance				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Year 7 Maintenance				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0





		Notes:

		1. This sheet is used to establish the incremental cost for regional partners to join the contract.

		2. For each regional agency, vendor shall include software costs and implementation costs, including rates for each resource proposed, maximum hours for each, and the total services proposed.

		3. For each regional agency, vendor shall include cost of applicable integrations for each agency.

		4. For each regional agency, vendor shall include costs for years 3 thru 7 maintenance.

		5. If the proposer uses other pricing model (i.e. assets, users), enter applicable quantity.

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 





6a. Ordering Entities

		6a. Ordering Entities Costs (Enterprise Model)

		Insert Response Team Name								Ordering Entities

										Basline Cost

		Software								  Software

		Functional Area		Product or Manufacturer		Enterprise License		Unit Cost of Enterprise License		Software Costs

		Asset Inventory				1		$0		$0

		Asset Management				1		$0		$0

		Planning & Budgeting				1		$0		$0

		Warranty Management				1		$0		$0

		Asset Inspections				1		$0		$0

		Incident Management				1		$0		$0

		Work Order Planning 				1		$0		$0

		Work Order Management				1		$0		$0

		Preventative Maintenance				1		$0		$0

		Inventory, Parts & Requisition Management				1		$0		$0

		Requisitions				1		$0		$0

		Initial (After Go Live) Maintenance and Warranty Cost (1 Year)				1		$0		$0

		Software Totals  								$0



		Implementation Services								  Implementation Services

		Role		Hourly Rate						Maximum Hours		Services Cost

		Project Manager  (ex)		$0.00		0						$0.00

		Functional Lead  (ex)		$0.00		0						$0.00

		Technical Lead (ex)		$0.00		0						$0.00

												$0.00

		 										$0.00

		Implementation Services  								0		$0.00



		Other Costs								Other Costs

		Other Costs		Notes				Vendor comments		Other Costs

		Integrations		"add number"						 

		Custom Report		"add number"						 

		Mobile Barcode System (if applicable)		 		 				 

		Mobile Inspection System
(estimate for 1 tablet)		 		 				 

		Hardware (if applicable)		 		 				 

		Other Costs Totals  		 						$0.00



		Total costs for Ordering Entities 								$0

						Year 3 Maintenance				$0

						Year 4 Maintenance				$0

						Year 5 Maintenance				$0

						Year 6 Maintenance				$0

						Year 7 Maintenance				$0



		Notes:

		1. This sheet is used to establish the incremental cost for Ordering Entities.

		2. Vendor shall include software costs and implementation costs, including rates for each resource proposed, maximum hours for each, and the total services proposed.

		3. Vendor shall include cost of applicable integrations with a minimum of one.

		4. Vendor shall include costs for years 3 thru 7 maintenance.

		5. The objective of this sheet is to establish the minimum baseline cost for a potental Ordering Entity.











6b. Ordering Entities

		6b. Ordering Entities Costs (Other Pricing Model)

		Insert Response Team Name								Ordering Entities

										Basline Cost

		Software								  Software

		Functional Area		Product or Manufacturer		Other Pricing Model
(assets, users, etc.)
Note 2		Per Unit Cost		Software Costs

		Asset Inventory						$0		$0

		Asset Management						$0		$0

		Planning & Budgeting						$0		$0

		Warranty Management						$0		$0

		Asset Inspections						$0		$0

		Incident Management						$0		$0

		Work Order Planning 						$0		$0

		Work Order Management						$0		$0

		Preventative Maintenance						$0		$0

		Inventory, Parts & Requisition Management						$0		$0

		Requisitions						$0		$0

		Initial (After Go Live) Maintenance and Warranty Cost (1 Year)						$0		$0

		Software Totals  								$0



		Implementation Services								  Implementation Services

		Role		Hourly Rate						Maximum Hours		Services Cost

		Project Manager  (ex)		$0.00		0						$0.00

		Functional Lead  (ex)		$0.00		0						$0.00

		Technical Lead (ex)		$0.00		0						$0.00

												$0.00

		 										$0.00

		Implementation Services  								0		$0.00



		Other Costs								Other Costs

		Other Costs		Notes				Vendor comments		Other Costs

		Integrations		"add number"						 

		Custom Report		"add number"						 

		Mobile Barcode System (if applicable)		 		 				 

		Mobile Inspection System
(estimate for 1 tablet)		 		 				 

		Hardware (if applicable)		 		 				 

		Other Costs Totals  		 						$0.00



		Total costs for Ordering Entities 								$0

						Year 3 Maintenance				$0

						Year 4 Maintenance				$0

						Year 5 Maintenance

						Year 6 Maintenance				$0

						Year 7 Maintenance				$0



		Notes:

		1. This sheet is used to establish the incremental cost for Ordering Entities.

		2. Vendor shall include software costs and implementation costs, including rates for each resource proposed, maximum hours for each, and the total services proposed.

		3. Vendor shall include cost of applicable integrations with a minimum of one.

		4. Vendor shall include costs for years 3 thru 7 maintenance.

		5. The objective of this sheet is to establish the minimum baseline cost for a potental Ordering Entity.









7. Payment Schedule

		6. Payment Schedule

		Insert Response Team Name



				SRTA		CobbLinc		ARC		ARC/
Center for Pan Asian Community Services (CPACS)		ARC/
Douglas Country		ARC/
Henry County		ARC/
Cherokee Area Transportation System		ARC/
MARTA
API integration only		ARC/
GCT
API Integration only

		Insert Milestone Payment 1

tc={AFAF156A-2FAC-4C9C-9A9E-1DB89676003F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What information are we requesting that the Proposer insert here? Is it supposed to be a description of the milestone, e.g. Installation of Base Software? Note 1 should clarify what our expectations are here. 
																				

tc={FE893892-81D9-478F-890A-80CC481707A5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What about a column for some kind of timeline? Is that helpful here? Perhaps not be date, but by project phase. What are your thoughts?
		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Insert Milestone Payment 2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Insert Milestone Payment 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Insert Milestone Payment 4		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Insert Milestone Payment 5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TOTAL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Notes:

		1. Please fill in your estimated milestone payment schedule for negotiation purposes.

		2. Add rows for additional milestone payments as needed.

		3. The totals for each agency should match what is identified as their total cost on the Summary tab (SRTA) or Incremental Costs tab (CobbLinc and ARC) of this workbook.

What about a column for some kind of timeline? Is that helpful here? Perhaps not be date, but by project phase. What are your thoughts?




What information are we requesting that the Proposer insert here? Is it supposed to be a description of the milestone, e.g. Installation of Base Software? Note 1 should clarify what our expectations are here. 
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